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TO: Supervisor Michael D. Antonovich, Mayor 
Supervisor Gloria Molina 
Supervisor Mark Ridley-Thomas 
Supervisor Zev Yaroslavsky 
suiervisor Don Knat>da'q 

FROM: Wendy L. Watanab 

SUBJECT: DANGERFIELD INSTITUTE OF URBAN PROBLEMS FOSTER FAMILY 
AGENCY CONTRACT REVIEW - A DEPARTMENT OF CHILDREN 
AND FAMILY SERVICES PROVIDER 

We have completed a contract compliance review of Dangerfield Institute of Urban 
Problems Foster Family Agency (Dangerfield or Agency), a Department of Children and 
Family Services (DCFS) provider. The purpose of our review was to determine whether 
Dangerfield was providing the services outlined in their Program Statement and the 
County contract. We completed our review in April 2009 and conducted a follow-up 
review in May 2010. 

DCFS contracts with Dangerfield, a private non-profit community-based organization to 
recruit, train and certify foster parents for supervising children DCFS places in foster 
care. Once the Agency places a child, it is required to monitor the placement until the 
child is discharged from the program. Dangerfield oversees 17 certified foster homes in 
which 35 DCFS children were placed at the time of our review. Dangerfield is located in 
the Second District. DCFS paid Dangerfield approximately $700,000 and $655,000 
during Fiscal Years 2008-09 and 2009-1 0, respectively. 

Results of Review 

The foster children indicated that they enjoyed living with their foster parents and the 
foster parents indicated that the services they received from Dangerfield generally met 
their expectations. In addition, the Agency ensured that social workers' caseloads did 
not exceed the maximum established by California Department of Social Services' 
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(CDSS) Title 22 regulations. The Agency also ensured that staff possessed the 
required education and work experience, conducted hiring clearances, and provided 
ongoing training for staff working on the County contract. However, Dangerfield did not 
always ensure that foster homes complied with other County contract and CDSS Title 
22 regulations. For example: 

Two (67%) of the three homes reviewed in 2009 did not adequately secure knives 
and cleaning solutions. This issue was also noted in our Dangerfield contract review 
report issued on July 26, 2007. 

During our follow-up review in 2010, we confirmed that one (50%) of the two homes 
was now securing items that could pose a safety hazard to children. However, the 
other home still did not adequately secure knives and another home from our 
original review was no longer securing cleaning solutions. 

Dangerfield's attached response indicates that they are now performing home 
inspections monthly and an independent consultant will perform home inspections 
semi-annually. 

One (33%) of the three homes reviewed in 2009 did not have an operable smoke 
detector in the hallway leading to the children's bedroom as required. 

During our follow-up review in 2010, we confirmed that home now had operable 
smoke detectors. 

Dangerfield's attached response indicates that they will check smoke detectors 
during the monthly home inspections. 

One (33%) of the three homes reviewed in 2009 was a second floor apartment and 
did not have an adequate means of escape in case of an emergency. 

During our follow-up review in 2010, we confirmed that the second floor apartment 
now had an adequate means of escape from the second story. 

Dangerfield's attached response indicates that the foster parent purchased a fire 
escape ladder to provide an adequate means of escape. 

One (33%) of the three homes reviewed in 2009 .was not air conditioned. The child's 
bedroom was extremely warm at the time of our visit and, in order to sleep at night, 
the child had to open the bedroom window, which posed a potential safety concern. 

During or follow-up review in 2010, we confirmed that the home purchased fans and 
maintains a comfortable temperature for the children. 
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DangerfieldJs attached response indicates that the foster parent purchased fans for 
the children's bedroom and that the Agency social workers will ensure the 
temperature at foster homes is comfortable during their visits. 

One (33%) of the three homes reviewed in 2009 was not assessed by Dangerfield to 
ensure the foster parents could care for more than two children. At the time of our 
review, three children were placed in the home. This issue was also noted in our 
report issued on July 26,2007. 

During our follow-up review in 2010, we confirmed that the home was appropriately 
assessed. 

Dangerfield's attached response indicates that they are implementing an 
assessment form and are using it as a tool to complete the required assessments. 

Three (60%) of the five Needs and Services Plans (NSPs) reviewed in 2009 were 
not approved by the DCFS social workers as required. This issue was also noted in 
our report issued on July 26, 2007. 

During our follow-up review in 2010, all three additional NSPs reviewed were 
approved by the DCFS social workers. 

Dangerfield's attached response indicates that they revised their protocol to ensure 
the NSPs are approved by the DCFS social workers. 

Three (60%) of the five NSPs reviewed in 2009 did not indicate that the children or 
the foster parents were offered the opportunity to participate in developing the NSPs. 

During our follow-up review in 2010, all three additional NSPs reviewed indicated 
that the children or the foster parents were offered the opportunity. 

Dangerfield's attached response indicates that they will ensure they have the 
children and the foster parentsJ signatures to document their participation. 

All five case files reviewed in 2009 did not have documentation that the children or 
their DCFS social workers were informed of the Agency's policies and procedures as 
required. This issue was also noted in our report issued on July 26, 2007. 

During our follow-up review in 2010, all three additional case files reviewed did not 
have documentation that the children or their DCFS social worker were informed of 
the Agency's policies and procedures. 
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Dangerfield's attached response indicates that they now ensure the children and 
their DCFS social worker sign the Agency's policies and procedures to document 
that they were informed. 

Details of our review, along with recommendations for corrective action, are attached. 

Review of Report 

We discussed our report with Dangerfield on November 18, 2010. In their attached 
response (Attachment I), Dangerfield management indicates the actions the Agency has 
taken or plans to take to implement the recommendations. We also notified DCFS of 
the results of our initial and follow-up reviews. In their responses to both reviews 
(Attachment II), DCFS indicates they will monitor the Agency for compliance with our 
recommendations. 

We thank Dangerfield management for their cooperation and assistance during this 
review. Please call me if you have any questions or your staff may contact Don 
Chadwick at (21 3) 253-0301. 

Attachments 

c: William T Fujioka, Chief Executive Officer 
Antonia Jimenez, Acting Director, DCFS 
Connie Dunn, Board of Directors, Dangerfield 
Eloise Dangerfield, Executive Director, Dangerfieid 
Jean Chen, Community Care Licensing 
Public Information Office 
Audit Committee 



FOSTER FAMILY AGENCY PROGRAM 
DANGERFIELD INSTITUTE OF URBAN PROBLEMS FOSTER FAMILY AGENCY 

FISCAL YEARS 2008-09 AND 2009-1 0 

BACKGROUND 

The Department of Children and Family Services (DCFS) pays Dangerfield Institute of 
Urban Problems Foster Family Agency (Dangerfield or Agency) a negotiated monthly 
rate, per child placement, established by the California Department of Social Services' 
(CDSS) Foster Care Rates Bureau. Based on the child's age, Dangerfield receives 
between $1,589 and $1,865 per month, per child. Out of these funds, the Agency pays 
the foster parents between $624 and $790 per month, per child. DCFS paid 
Dangerfield approximately $700,000 and $655,000 during Fiscal Years (FY) 2008-09 
and 2009-1 0, respectively. 

PURPOSEIMETHODOLOGY 

The purpose of our review was to determine whether Dangerfield was providing the 
services outlined in their Program Statement and the County contract. We reviewed 
certified foster parent files, children's case files, personnel files and interviewed the 
Agency's staff. We also visited a number of certified foster homes and interviewed the 
children and the foster parents. We completed our review in April 2009 and conducted 
a follow-up review in May 201 0. 

BILLED SERVICES 

Obiective 

Determine whether Dangerfield provided program services in accordance with their 
County contract and CDSS Title 22 regulations. 

Verification 

We visited three of the 17 Los Angeles County certified foster homes that Dangerfield 
billed DCFS and interviewed three foster parents and seven foster children placed in the 
three homes. In addition, we reviewed the case files for three foster parents and five 
children and we reviewed the Agency's monitoring activity. During May 2010, we 
revisited three homes and reviewed additional case files for nine children. 

Results 

Dangerfield needs to ensure that foster homes are in compliance with the County 
contract and CDSS Title 22 regulations. The Agency also needs to ensure that foster 
parent and children's case files and Needs and Services Plans (NSPs) have all the 
required information. In addition, the Agency needs to ensure that NSPs are completed 
timely and are approved by DCFS social workers. We specifically noted the following: 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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Foster Home Visitation 

Two (67%) of the three homes reviewed in 2009 did not adequately secure knives 
and cleaning solutions. This issue was also noted in our Dangerfield contract review 
report issued on July 26,2007. 

During our follow-up review in 2010, we confirmed that one of the two homes was 
now securing items that could pose a safety hazard to children. However, the other 
home still did not adequately secure knives and another home from our original 
review was no longer securing cleaning solutions. 

One (33%) of the three homes reviewed in 2009 did not have an operable smoke 
detector in the hallway leading to the children's bedroom as required. 

During our follow-up review in 2010, we confirmed that home now had operable 
smoke detectors. 

Two (67%) of the three homes reviewed in 2009 did not have a readily available 
disaster plan and an emergency contact list as required. 

During our follow-up review in 2010, we confirmed the two homes now had an 
emergency contact list. However, one of the three homes from our original review 
no longer had a readily available disaster plan. 

One (33%) of the three homes reviewed in 2009 had carpet that needed 
professional cleaning or replacement. In addition, the home's bathroom needed 
painting and the bathtub needed re-glazing. 

During our follow-up review in 2010, we confirmed that the home now had carpet 
and bathrooms that were clean and in good condition. However, one of the other 
two homes from our original review now had carpet that needed professional 
cleaning or replacement. 

One (33%) of the three homes reviewed in 2009 was a second floor apartment and 
did not have an adequate means of escape in case of an emergency. 

During our follow-up review in 2010, we confirmed that the second floor apartment 
now had an adequate means of escape from the second story. 

One (33%) of the three homes reviewed in 2009 had a hallway leading to the 
children's bedroom that was obstructed by boxes and other items. 

During our follow-up review in 2010, we confirmed that the home now had indoor 
passageways that were free from clutter, clothing and boxes as required. 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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One (33%) of the three homes reviewed in 2009 was not air conditioned. The child's 
bedroom was extremely warm at the time of our visit and, in order to sleep at night, 
the child had to open the bedroom window, which posed a potential safety concern. 

During or follow-up review in 2010, we confirmed that the home purchased fans and 
maintains a comfortable temperature for the children. 

One (33%) of the three homes reviewed in 2009 was not assessed by Dangerfield to 
ensure the foster parents could care for more than two children. At the time of our 
review, three children were placed in the home. This issue was also noted in our 
report issued on July 26, 2007. 

During our follow-up review in 2010, we confirmed that the home was appropriately 
assessed. 

Needs and Services Plans 

One (20%) of the five NSPs reviewed in 2009 was completed 59 days late. 

During our follow-up review in 2010, all three additional NSPs reviewed were 
completed timely. 

Three (60%) of the five NSPs reviewed in 2009 were not approved by the DCFS 
social workers as required. This issue was also noted in our report issued on July 
26, 2007. 

During our follow-up review in 2010, all three additional NSPs reviewed were 
approved by the DCFS social workers. 

Three (60%) of the five NSPs reviewed in 2009 did not indicate that the children or 
the foster parents were offered the opportunity to participate in developing the NSPs. 

During our follow-up review in 2010, all three additional NSPs reviewed indicated 
that the children or the foster parents were offered the opportunity. 

One (20%) of the five NSPs reviewed in 2009 did not have goals that were 
measurable and specific to the child. This issue was also noted in our report issued 
on July 26, 2007. 

During our follow-up review in 201 0, all three additional NSPs had appropriate goals. 

Children's Case Files 

All five case files reviewed in 2009 did not have documentation that the children or 
their DCFS social worker were informed of the Agency's policies and procedures as 
required. This issue was also noted in our report issued on July 26, 2007. 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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During our follow-up review in 2010, all three additional case files reviewed did not 
have documentation that the children or their DCFS social worker were informed of 
the Agency's policies and procedures. 

Recommendations 

Dangerfield management ensure: 

1. Staff adequately monitor foster homes to ensure they comply with the 
County contract and CDSS Title 22 regulations. 

2. Foster parents adequately secure knives, cleaning solutions and other 
items that could pose a safety hazard to children. 

3. Foster homes have operable smoke detectors in the hallways leading 
to the children's bedrooms. 

4. Foster parents have written disaster plans and readily available 
emergency numbers. 

5. Foster homes have an adequate means of escape from the second 
story of the home in case of an emergency. 

6. Foster homes are well-maintained with acceptable housekeeping. 

7. Foster homes maintain a comfortable temperature for children. 

8. Assessments are completed for homes where more than two children 
are placed. 

9. NSPs are completed timely and approved by the DCFS social worker. 

10. Children and foster parents are offered the opportunity to participate in 
developing the NSPs. 

11. NSPs contain all the required information including goals that are 
individualized to the children and measurable. 

12. The children and the DCFS social workers receive a comprehensive 
overview of the Agency's policies and procedures. 

A  U D I T O R - C O N T R O L L E R  

C O U N T Y  O F  L O S  A N G E L E S  
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CLIENT VERIFICATION 

Obiective 

Determine whether the program participants received the services that Dangerfield 
billed to DCFS. 

Verification 

We interviewed seven children placed in three Dangerfield certified foster homes and 
three foster parents to confirm the services the Agency billed to DCFS. 

Results 

The foster children indicated that they enjoyed living with their foster parents and the 
foster parents indicated that the services they received from the Agency generally met 
their expectations. 

Recommendation 

None. 

STAFFINGICASELOAD LEVELS 

Obiective 

Verify that Dangerfield social workers' caseloads do not exceed 15 placements and that 
the supervising social worker does not supervise more than six social workers as 
required by the County contract and CDSS Title 22 regulations. 

Verification 

We interviewed Dangerfield's administrator and reviewed caseload statistics and payroll 
records for the Agency's social workers and supervising social worker. 

Results 

Dangerfield's three social workers carried an average caseload of 12 cases and the 
Agency's supervising social worker supervised three social workers. 

Recommendation 

None. 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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STAFFING QUALIFICATIONS 

Objective 

Determine whether Dangerfield's staff possess the education and work experience 
qualifications required by their County contract and CDSS Title 22 regulations. In 
addition, determine whether the Agency conducted hiring clearances prior to hiring their 
staff and provided ongoing training to staff. 

Verification 

We interviewed Dangerfield's administrator and reviewed each staff's personnel file for 
documentation to confirm their education and work experience qualifications, hiring 
clearances and ongoing training. 

Results 

Dangerfield's staff possessed the required education and work experience and the 
Agency conducted hiring clearances and provided ongoing training for staff working on 
the County contract. 

Recommendation 

None. 

PRIOR YEAR FOLLOW-UP 

0 biective 

Determine the status of the recommendations reported in the prior Auditor-Controller 
monitoring review. 

Verification 

We verified whether the outstanding recommendations from the FY 2006-07 monitoring 
review were implemented. The report was issued on July 26, 2007. 

Results 

The July 26, 2007 monitoring report had 1 I recommendations. As indicated above, the 
findings related to five recommendations in this report were also noted in the July 26, 
2007 report. 

During our follow-up review in 2010, Dangerfield had fully implemented eight 
recommendations from our July 26, 2007 report. Of the remaining three 
recommendations, one was partially implemented and two were not implemented. 

A U D I T O R - C O N T R O L L E R  

C O U N T Y  O F  L O S  A N G E L E S  
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Recommendation 

13. Dangerfield management fully implement the outstanding 
recommendations from the prior monitoring report. 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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November I 8,201 0 

To: Supervisor: Don Fhabe, Chairmau 
Supervisor Gloria Molina 
Supervisor Mark fidley-Thomas 
Supe~visox Zev Yaroslavsky 
Supervisor Michael. D. AntonovicX~ 

J. Tyler McCauley, Auditor Controller 

Elotrise Dangerfield, CEO 
Dangerfidd Institute of Urban Problems Foster Family Agency 

Subject: Response to Dangerfield Institute of Urbau Problems Foster Family 
Agency Contract Review 

The foI1owin.g is Dangerfield Institute of Urban Problems Foster Fanily Agency 
response to the findings arid recomendations made by the Auditor-Controller / 
Cumtywidle Contract Monitoring Division during their contract compliance 
review. 

1 Ensure that slxff ndequately monitor foster homes to ensure they cormply 
with the County contract and CDSS Title 22 regulations. 

Agency Social Workers wiU. continue to receive ongoing training that focuses 
orr their role md responsibility in ensuring foster homes are in conlpliance 
with Title 22 regulations and County contract requirements. For example, in 
mid-December thexe will be n Quality Assurance In-Sewice t~ provide 
Agency Socid Workers with additional, training an Title 22 regulatiolls a1d 
conducting home inspations. Further, mon'chty home inspections to assess 
the condition o f  the foster homes will naw be required in addition to the 
expected qtrayterly walk-thm and documented on Foster Family Agency Visit 
Log. Arry deficiencies will immediately be addressed by Agency Social 
Workers. A plan of cor~ection with due date will be devised and a copy 
provided to "ctze foster parent, FPA Supervisor, atrd Ad~ninistratos. Ill weekly 
tern meetings, FFA Supervisor as wel  as Administrator will be kept abreast 
of compliance issues, deficiel~cies, and Corrective Action Plans. Additionally, 
Administrator, Lwrrie Irving will be conducihg home visits in January 220 10 
and February 2010 to assess tt-le condition of all Dangerfield Institute o f  Urban 
Problems foster family homes. 
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2. Ensure .that foster parent adequately secure knives, detergeufs, cleaning 
solutions, and other items that could pose a safety hazard to children. 

A Quality A ~ s s ~ m c c  cotlsultaut not assodated with Dangerfield Institute of 
Urban Problems Foster Family Agenoy will be oonductirig foster home 
inspections twice per year, Findings o f  h0~7.e inspe~tions will be documented 
and provided to FFA Supervisor, Adxninistrator, and case carrying Agency 
Social. Worker. A.ny defidemies wjil be corrected within a specified time 
f w m e  such as within S days and depending on the nature of the deficiency. 
Forrnd hame inspections wilt continue to be performed by Agenoy Social 
Workers on a quastexly basis and documented an Quarterly Home Xn$pec.tion 
Check-List sewing as evidence that foster homes are in cornplimce with Title 
22 regulations md County contract requirements, As melltioned, Dangerfield 
Institute of Urban Problems Poster Family Agency wiI1. now be implementing 
monthly home illspec.I.ions of  foster homes. Poster parents wiL1 continue to 
receive ongoing, additional monthly training in the area of maintaining the 
physical safety of their homes to include proper storage of cleaning chemicals, 
cleaning solutions, disinfectmts, poisons, and other items that could pose a 
safety hazard to children ia their care. All razoxs, Mves, and other sharp or 
hazardous equipment will be Icqt  in a tacked inacesssible area. Agemy Social. 
Workers will routinely check kitchens, washing roorns, bat121:ooms, and 
cabinets to ensure safety a d  accident prevention in the foster homes. 

3, Ensure foster homes haye operable smoke detectors in the halIwayg 
leading to the children's bedrooms. 

When coxlducting monthly and q&eriy home illspcctions, Agency Social 
Worlcers will check all smoke detectors in the fostex home to make Sure 
they are operating properly as well as to ensure they are centrally located 

(Lea, snloke detectors axe located near each facility bedroom). At rnun?hly 
and qumterly home inspections as well as ant~,ual receitification, Cexfified 
Family Home Checklist for Fully Fw~ctioning Smoke Detectors fom wilK be 
completed and utilized as a tool to enswe there are adequate number of smoke 
detectors in the home md they are ;Fully fcmctioning. 

4, Ensure that all. foster parent8 hzve written disaster plans and posted 
emergency ntlrnbers. 

Effective J m a r y  1,2010, all foster par~11-t~ will be expected to fill out md 
complete new Emergency Disaster Plans as well as Emergency Plan for Fo&z 
Patnily Homes. Updated emergency md disaster plans will be reviewed by 
Agency Social Workers and returned to foster pwex1,Q to post in their homes. 
A copy of the updated plans will be filed in the faster parents' charts. In the 
month of January 201 0, Agency Social Workas will verify that these fo'ornzs 
are in faGt posted and document findings on Dmgerfield Institute oEUrbm 
Problems Foster Family Agency Visit Log. 



Attachment I 
Page 3 of 5 

5. Ensure that foster homes have 8x1 adeqrtate means of escape from the 
seeonrd story o f  the home in case o f  emergency. 

With regard to the foster fmme that did ,not have an ewergxzcy plau of exit 
from a second floor apartment in case of an emergency, foster parent has 
purchased a fire escape ladder. 

6 Ensure that foster homes are well-xnaintained with acceptable 
housekeeping. 

Dmgerfied Institute of Urban Problems Foster Family Agency expects every 
foster pareat to maintain a healthy and safe environment that includes door 
md floor coverings cIem and in good repair. To mswe the physical 
environment of We foster 11ome i s  well-xn&tained, Agency Socid Worlcers 
will conduct monthly and quarterly home itsspectiom. As previously 
mentioned, a Quality Asswmce wns~lXtant will be working with Agency 
Sooiaf Workers to assist in identifying and correcting deficiencies in t h e  foster 
homes. With respect fO one o f  the thee foster I~omes visited, carpet was 
professionally cleaned, bathroom was painted, and the bathtub was re-glazed 
as advised. 

7, Ensure fw-ter homes m~ilmtafxx a comfortable ternperatrrre for children as 
required by CDSS Title 22 regulations. 

At weekly home visits, Agency Social Workers will make sum the 
temperature in the fader homes i s  comr;FonZabi~, If determined too  hat, ail. 
conditionitlg wits will be checked andox Ems TMX be pur~hased by dle foster 
parent. If clctemined too coal, heaters will be assessed to make s u e  they are 
in good working condition and/or portable space heaters will be purchased by 
the foster parent. With respect to the home called into question, fostew parent 
purchased fans for the cllildsen's bedroom. 

8. Ensure foster home assessmer~ts are completed for homes where more 
than two cbfidren. are placed. 

FFA Supervisor and Agency Social Workers are responsible for evaluating a 
fostt?r parentf s capacity and ability to care for Inore than two children. 
Generally, Dangerfield Institute of Urban PzobIems Foster Fa11i2y Agency 
takes into account the nature af the foster paexxt's parenting skills md level o f  
experie~lce, whether or not the foster parent has additional assistme, and 
focuses on the placement o f  sibliag sets. A Foster Paxent Evaluation form is 
currently being impleme~~ted ,md used as a tool to determine if more than two 
children should be placed in nt~y given foster home. Agency Social Workers 
me respor~sible for completing the assessmeat and the FFA Supervisor 
reviews the eva1tluation form prior to placements as wvl~sll as retroactively. 
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9. Ensure Needs and Sexvices Plans are completed within the timeframes 
specified in the County contract and we approved by the DCPS social 
worker.. 

Agency Sociaf Workers coxxfinut? to be held responsible for compLeting Needs 
md Services Plans w i ~ n  the tfmefime specified in the County contract. Aa 
initial. Needs and St:rwices Plm is campl~ed within thirty days o f  a foster 
child's initial date of placement. Thereafter, Needs and Services Plans are 
updated every three months. Dangerfield Institute of Urban Problerns Poster 
F d l y  Agency has a revised the protocoI to ensure that Plans are comp1eted 
within specified tirnefiames. FFA Supervisor is now to have Agency Social 
Workers submit Nee& and Services Rims five days prior to the due &te. 
PFA Super~isor will review the Needs and Services Plans utilizing a Quality 
Assurance Needs and Services Plan form. If there rrre any corrections to be 
made prior to the Plan being forwarded to DCPS social worker, the Plan will 
be retuned to Agency Social Worker with QA farm. Agency Social Worker 
wiIl have approximately two days to make revisions md resubmit to FFA 
Supervisor. FFA Supemisor will. m.oaitor timeframes by logging due dates of 
dl Needs a t~d  Ser.vices Flms and provide a copy to Agency Social Worker. 
As proof that .timeframes are met, Agericy Social Worker will fax Plans to 
DCFS social worker and place receipt of fax with date in foster children's 
files, 

30, Ensure children and foster parents are offered the opportunity to 
Participate in the development of the Needs and Services Plans. 

Dangdield Xnstit-ttte of Urban Problems Faster Fmily Agency makes every 
attempt to activety recruit foster children, foster parents, and DCFS social 
workers in the development md ~~~odification of the Needs and Services P1.m~. 
Agency Social Workem will continue to be responsible ibr reviewing with 
foster children and their foster parents' the Needs and Services Plans, and( 
obtaining appropriate signatures. Ail Needs and Services Plans will be 
submitted to and reviewed by FFA Supervisor. FFA Supervisor will make 
sure that dl Plms have necessaty signatures prior to being fonvazded to DCFS 
social worker that includes foster children and foster parents, 

11, Ensure that Needs and Services Fltxns cmtain a11 required Information 
including goals that are individualized to the children and measurable. 

Dangerfield Institute of Urban Problems Foster FamiIy Agenoy continues to 
work ~ 4 t h  Agemy Social Workers on the proper writing ofneeds and 
Sewices Plans particularly h e  development of specific, measurable, surd t h e  
limited goals. In an effort to ertswre Plans contain all pertinent information 
and coutdn individualized, appropriate goals, additional training will be 
provided to Agency Social Workers. In mid-December 2009, FFA Supervisor 
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will n~mt with social work staff to review Needs and Services Plans and focus 
on making goals speci6c and memureable. In addition, on 1/12/2010, one 
persome1 from DangetXeld Institute of Urban Problems FPA will acknd 
DCFS Needs and Services Plan Training. 

22, Ensure children m d  the DCFS soda1 workers xeeeive a con~pxehmsive 
overview of the Agency's policies. 

At the time of initial pIacement, Agency SociaI Workers will make sure that 
foster children (age and maturity level. permitting), foster parents, and DCFS 
sodd workexs have an opportut~ity to review, discuss, ats.6. .sign FFA policies 
such asr Foster Youth Bill of Rights, House Rules, Discipline Practices, and 
GrievmcefCornpIaint and Discharge Procedures. All parties will receive a 
copy of FFA policies and signed copies will be placed in the foster children's 
and foster parents' fileS. During routine, intemd audits of foster ctzilclren's 
and foster p a x d s '  files, agency staff  will. ensure that a11 policies have been 
reviewe.d and signed by foster: children, foster parents, and DCFS social 
workers. In the event that the policies have not been signed, appropriate 
signawes will be obtained. Por example, Agency Social Waricers wit1 fax a 
copy ofthe policies to DCf  S So~iaX Workers md place receipt of fax and 
attempt ii the foster children's file. 

13. Prior Year Follow Up 

Please see o w  results ta recomrrzendations 2,6,7,8,10 for our plm to 
implement the atrtstnndit~g recamme~~dations frorn Fiscal year 2006-2007 
monitoring report 

We are working on impleme~tting the remaining out$ta~xding ~oommendations 2, 
6, md 12 from Fiscal year 2006 to 2007. 

Lonie M g ,  Administrator Date 
Dangerfield Institute o f  Uxbm 

cc: Board of Directors 
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County of Los Angeles 
DEPARTMENT OF CHILDREN AND FAMILY SERVICES 

423 Shattb Place, Los h g e l e s ,  California 90020 
(213) 352-5802 

PhTRfCIA S. PLOEH N, LCSW 
DIrectof 

February 5, 205 0 

TO: Aggie AIonso, Chief Accountant-Auditor 
Countywide Contract Monitoring Division 

13onrd of Supervisors 
GLORIA MbLlNA 

Fllst Dlstrtct 
MARK RIWLEY-THOMAS 

Socond Ulatrltt 
ZEV YAROSLAVSKY 

Thlrd Dlstrlct 
DON KNABE 

fourth Olstrlct 
MICHAEL D. ANTONOVICH 

Fifth Disttlcl 

+\+4 .kpjcg-- 
FROM: Elizabeth A. Howard, Section Head 

Out of Home Care Management Division 
Foster Family AgencylGroup Home Performance Management 

DCFS RESPONSE TO THE AUDITOR CBPITROLLER'8 CONTRACT REVIEW OF 
DANEERFfELD FOSTER FAMILY AGENCY 

The Auditor Controller's Contract Review of Dangerfield Foster Family Agency was 
conducted in MarchlApriI 2009, The Out of Home Care Management Division 
(OHCMD) received the Auditar-Controller's (A-C) January 7, 2010 final draft report of 
the contract compliance review on January 7, 2010. The DCFS monitor reviewed the 
report on January 22,201 0. 

The A-C review found no egregious findings which rose lo the tovel of a referral to the 
Child Protectian Hotline. The report, however, noted that two homes failed to 
adequately secure knives, detergents and cleaning solutions; one home had an 
inoperable smoke detector; one home did not have an adequate means of escape from 
a two-story apartment building; and one home was not air-conditioned. The Agency's 
approved Corrective Action Plan (CAP) of December 9, 2009 addresses each af the 
aforementioned physical plant deficiencies, In addition, OHCMD will conduct a follow 
up review to determine full implementation of the Agency's approved CAP. The A-C's 
report stated ail five case files reviewed were missing documentation such as a 
comprehensive overview of: the Agency's policies signed by the appropriate parties. 
Additionally, several Needs and Services Plans/Quarterly Reports (NSPsf were found 
deficient. OHCMD provided NSPIQuarterly Report training to all providers on Januar; 
12,2010. 

The Auditor Controfler approved Dangerfield FFA's CAP dated December 9, 2009 
which includes the agency's plan to conduct monthly, quarterly and additional home 
inspections by the Administrator to tsnsure well-maitdained, hazard free home 
conditions. The CAP also addresses additional staff training and closer supervision to 
ensure that all case files contain the required documentation and comprehensive NSPs. 

"To Enrich Lives Through Effective and Carifling Sewice'' 
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DCFS RESPONSE TO THE AUDITOR CONTROLLER'S CONTfiaCT REVIEW OF 
DANGERFIELD FOSTER FAMILY AGENCY 
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A staff from the Agency participated in the NSPIQunrteriy Reporf training provided by 
OHCMD on January 12,201 0, 

The Out of Home Care Management Division (OHCMD) will conduct an unannounced 
follow-up review based on the A-C's recommendations within six months after the 
issuance of the A-C's final report. 

If you have any questions, please contact me at (626) 569-6804. 

c: Brian Mahan, CEO, Children & Families Well-Being Cluster 
Wendy t, Watanabe, Auditar-Controller 
Patricia Ploehn, Director, DCFS 
Lisa Parrish, Deputy Director, DCFS 

"To Enrich Lives Through Effective and Caring SorJice" 
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County of Los Angeiw 
DEPARTMENT OF CMtLDREN AND FAMILY SERVICES 

425 StlaLC> Ptacc, &fir Angatus, G~f~Inrnm YB02$ 
r~bs. , , . f .  (213) 351 5E02 

PA4RiCIh 5, PLUEHN. C55W 
OJmct~r 

December 2 ,20  9 0 

TO: Agg ic Alunso. CIlref Accountan t..Aud itar 
Coufltpflide Cantracl Mnnrtnring Oatcision 

&< J //*<)---. 
FHOM: €iizahi&k! Howard. Section Head 

Q I I ~  of Home Care Managamen$ Division 
Foster Farrtify AgencylGroup Hotne PerFurr-r~ance RiFanagernent 

DCFS RESPONSE TQ THE AUDITQW GON'PROLLER'S CONTRACT REVlEW QF 
DANGERFIELD f OSEER FAMILY AGENCY 

The Auditor Contrulier's (A-t-C) Csnliaet Review of Dangerfield Fnsler Family Agen~y 
was wnducted tn March!S\ipril 2flClt3 'I'he Out tsf' Hornt: Cam Mansgernenk Uivi3ion 
{OWCFAD) received the Aud~too-Controllar's January 7, 2018 ia-ijtiai firm1 drart report of 
the cantract c;r>rnplianm review on January '7, 2010- The DCFS rnarlltor reviewed ttie 
repot? 01% Santrary 22, 20%. and provided the response letter to the A-6 or: Fsbrucx?t 5, 
201 0. 

Tile A-C's January 4, 2010 revrcw found r ~ o  egregious fmdsngs tvh~sh rose to the Feveh 
af a referrak to the Child Protection kiotlhe, The report, however, noted that hvc7 horn% 
fajkd to adequately secure knives, deteryen& t.3nd eiieaning solufions, one hotne had 
at1 inoperabie ~ rnoka  botector; one home did not have en adequate means uf escape 
from a two-stop{ apar2xs-rens. bwlfding: and one home was not air-conditiorsed. The 
Agency's approved Corrective Action Plan [CAP) nf Decernber 9, 200B addresses each 
af tho a%~@n?c~tiatled physical plant deficjanci@s, Additionaly, the  A-G's report stated 
ail five case Tiles revietwd were rnrssing docurnentatiun sash as a comgset-tensiva 
werview of tho PCgencyLs pnticics s t g n ~ d  by the appmpriak pnrtez Se'c,ler~I Needs arrd 
3ervices Piansf'C3uarterly RapoEs (NSPs) were found deficienl. OIICh4D PI-ovjdsd 
NSPr'Qijafierty Report training $0 aall providers on January t 2 ,  2040. 

The A-C approved Clanyerfreld FFIWs rnitisl CAP dated December 9, 2009 wllich 
includes the &~genr;yks pjsn ts ct>nrjtrct mantttiy, qu~rk~ r l y  ar;3 addittonal home 
inspeciicrns by ?he Acfrniraistratclr to eftsure ifdell-rriaintait~eri, trasar'd free Frarne 
cortditions. The GAP also addresses nddif~otral stoff tmiqing and ctoaw supervison tcr 
et'lsure that all case files contain the required docurnentation and comprehensive NSPs, 
A staff from the Agency participated in the NStsK?uarterly Repod training prav~ded by 
TIHCMO on Jlanuar-y 22, 20 t 0. 

''Tĉ rr f nnch Lhcs ThrncfgCs ~%ffer:;[rvc. ~ r r d  Catmy Sefitrcc" 
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On November 18, 2010, the A-C informed OHCMD that they conducted a follow up 
review in May, 2010, and provided DCFS with an updated draft report dated November 
18, 2010 along with the approved updated CAP from Dangerfiefd FFA aiso dated 
November 18, 2010. The A-C's May, 2010 follow up review found no egreylous 
findings which rose to the level of a referral to the Child Protection Hotline. The follow 
up review reflects that the A-C verified the implementation of their recommendations in 
most of the areas of concerns. The remaining findings indicate that two homes did not 
adequately secure knives, detergents and cleaning solutions; one home did not have a 
disaster plan; one home had carpet that needed professional cleaning or replscement; 
and three case files did not have documentation that the children or their DCFS CSWs 
were informed of the Agency's policies and procedures. 

The OHCMD will continue to monitor the Agency's full compliance with the Stale 
regulations including the remaining non-implemented A-C's recorr\mertdations within six 
months after the issuance of the A-C's final report. 

If yo11 have any questions, please contact me at (628) 569-6804. 

c: Brian Mahan, CEO, Children & Families Welt-Being Cluster' 
Wendy L. Watanabe, Auditor-Controller 
Patricia PIoehn, Director, DCFS 
Lisa Parrish. Deputy Director, DCFS 

"To Eftrich Lives Througl? Effeclive and Caring Seivice'" 


